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Strategy Description Advantages Disadvantages Further development 

Core Donor Relying on one or two key 
donors to cover core costs is 
the most common way in 
which coordination bodies 
initially establish a funding 
base. Funding goes directly to 
the coordination body if it is 
registered or to the lead 
agency for the consortia. It can 
be a component of an existing 
or new programme with a 
donor, or a separate grant. 

Ensures that the 
coordination body is able 
to get off to a strong start 
without worrying about 
funding. 

  

Donor support will often 
be not just financial, but 
include informal support 
of the coordination body, 
e.g., in advocacy efforts. 

Reliance on a single 
donor will cause 
problems if the donor 
withdraws support, 
especially if that 
decision is sudden. 

  

Donor relations must 
be carefully managed 
to avoid the NGO 
coordination body 
becoming a tool of 
donor policy. 

  

Association with a 
particular donor may 
be perceived as 
compromising the 
independence of the 
coordination body and 
its members. 

  

Can also lead to the 
NGO who receives the 
funds having a more 
dominant or leadership 
role as the holder of the 

If external funding is intended as a long-term 
solution, a donor diversification strategy 
should be considered. Such a strategy is only 
feasible if the NGO coordination body is 
perceived to add value to coordination and 
constructive relationships with key donors are 
developed and maintained. A wide range of 
donors spreads the risk of collapse should one 
donor withdraw their support; it also adds 
credibility through demonstrating confidence 
from a wider range of actors. 
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donor contract. 
Consortium A small group of larger NGOs 

agrees to support the 
Secretariat on behalf of the 
entire NGO community. 

By seconding core staff 
to support the 
coordination body (either 
full- or part-time), larger 
NGOs can absorb 
running costs in their 
budgets. 

  

Although donor support 
will still be needed, this 
approach is sustainable if 
managed well by 
consortium members. 

May lead to the body 
being less 
representative than 
intended, especially as 
consortium NGOs are 
likely to be seen as 
dominant both 
internally and 
externally. 

  

Relies on continued 
support by Directors of 
Consortium members, 
which may change 
when a new Country 
Director arrives. 

As the workload grows, most NGOs will be 
unable to bear the costs. The next step is for 
one of the Consortium to agree to act as a 
‘host’ for a Secretariat, channelling donor 
funds as an alternative to setting up an entirely 
new organisation. 

Subscription NGOs pay a regular (usually 
annual) subscription that 
guarantees their membership, 
in return for which they receive 
the right to benefit from 
services provided by the body. 

Offers the best 
demonstration that NGO 
coordination is worth 
pursuing, since it is 
concrete proof of the 
value members attach to 
the coordination body, 
and creates credibility as 
a result. 

  

Creates greater 
independence for the 

Rarely covers core 
costs and may require 
supplementing by 
donors. 

  

Since they require 
active management, 
these schemes 
generate overheads. 

  

The collection of fees 

A s hareholder system is a more radical 
approach in which every NGO receives a share 
in the coordination body. NGOs ‘buy shares’ 
through financial or in-kind support to the 
coordination body, but the number of shares 
held gives the NGO a larger or smaller voice in 
decision-making processes. (This risks 
favouring larger and richer NGOs at the 
expense of smaller and poorer, giving the 
former a greater voice; however, this happens 
in many coordination bodies regardless of 
financial arrangements.) 
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consortia. 

  

Allows all agencies to be 
financial members and 
feel a sense of belonging, 
even with a sliding scale. 

  

Can reduce domination 
or leadership of the 1-2 
members who may 
receive the grant for the 
coordination body. 

can be labour-intensive 
and administratively 
complex. 

  

Setting subscription 
fees on an equitable 
basis is often 
challenging. 

  

Can create 
accountability issues as 
non-participating NGOs 
run the risk of being left 
out of decision-making. 

  

  
Servicecharges Generate income either 

through physical products 
(such as maps) or for services. 
Possible services include: 
security management, 
publications (e.g., Guides to 
NGO registration or 
government structures), 
analytical reports, trainings, or 
M&E support. 

The most financially 
sustainable approach, 
since it uses a profit-
making model. It is worth 
remembering that ‘profit-
making’ does not equate 
to ‘for-profit,’ since 
profits are channelled 
directly back into 
services. 

Profit-making may 
conflict with principles 
of open access, 
transparency, etc. 

  

It is difficult to 
persuade people to pay 
for services that they 
previously received for 
free. 

Successful services can last beyond the life of 
the coordination body itself and form part of 
capacity-building by NGOs. 
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Profit-making activities 
may alienate members 
or potential members. 

  
 
	  


