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Regional Meeting of NGO Coordination Fora 
Middle East and North Africa 

Amman, Jordan 
July 2-3, 2014 

 

Participants 
There were 16 participants from 10 NGO fora in the region. Representatives from the following fora were 
present: NGO Coordination Committee for Iraq (NCCI); Yemen Humanitarian Forum (YHF); Association of 
International Development Agencies (AIDA/Palestine); Palestine NGO Forum (PNGO); Lebanon Humanitarian 
INGO Forum (LHIF); Civil Society Disaster Platform (SITAP/Turkey); NGO Forum for NGOs Operating in 
Northern Syria; Syrian NGO Alliance; Jordan INGO Forum; Syria INGO Regional Forum (SIRF).  

 
Session 1: Setting the scene 

1. Welcome 
Nan Buzard, Executive Director of ICVA, welcomed participants and introduced the workshop as a great 
opportunity to share experiences among our networks and cultivate relationships with peers for support and 
learning.  
 
2. Aims of workshop 

a. Improve our collective understanding about NGO coordination: look at some common themes, 
identify common challenges, share learning, and reflect on the NGO Coordination Guide. 

b. Understand each other better: increase our understanding of each other’s work, explore 
linkages between each other, ICVA and the other consortia to make our work more effective. 

c. Consider next steps: identify practical steps that could be part of our individual work or part of 
ICVA’s work in support of the work of NGO coordination fora. 

3. Introductions 
Participants introduced themselves and provided some of the positive aspects of their work and some of the 

challenges. 

Positives included:  

 Enjoying the relationships with the members 

 Making some sense out of complexity 

 Strong belief in value and impact of coordination 

 Linking national and international systems, seeing commonalities 

 Seeing accomplishments from collective advocacy 

 
Challenges included: 

 Partnerships with UN, governments and others NGOs 

 How to make Principles of Partnership real and not just rhetoric 

 Political complexities and the political polarization of members 

 How to be voice of so many members 

 Balancing diverse views of members whilst still ensuring strong statements 

 How to ensure all members are active  

 Neutrality and transparency of network 

 Sustainability of network  

 Managing divide/link between humanitarian and development 
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4. NGO Coordination Guide 
A brief overview of ICVA’s NGO Coordination Guide was presented.  
 
Phase 1 – Research (2011) - This involved producing nine case studies of NGO coordination mechanisms and 
the production of a lessons learned study “Strength in numbers: An overview of NGO coordination in the 
field”.  
 
Phase 2 – The Guide (2013) - Provides practical guidance for those involved in NGO coordination. 
 
Phase 3 – Development of the NGO Coordination Resource Centre (2014) - How to develop the guide further 
into a virtual NGO coordination resource compiling key documents in one place and creating more ownership 
by NGO bodies. 
 
Initial feedback on possible improvements and additions: 

 More on administrative/hosting arrangements; 

 Develop a risk framework; 

 Provide more links to other coordination initiatives, including the UN; 

 Offer definitions of coordination; 

 Provide range of advocacy procedures; 

 Produce summaries of various coordination efforts and research.  

 

Session 2: Why coordination and what are we coordinating? 

5. Why do you coordinate? 

 To improve efficiency; 

 To provide stronger coherence of NGO messaging; 

 Improve effectiveness of advocacy and programmes; 

 Improve preparedness (to react to emergencies); 

 Evolving, organic raisons d’être; 

 Collaboration, mutual strengthening of NNGO and INGO networks. 
 

6. What do your various coordination fora do? 
The participants shared the different functions of their respective coordination fora. The most common 
focus was on advocacy, representation and operational coordination. Participants split into groups to 
discuss each of these in more detail, sharing experiences and the various methods they employ to be 
successful in these areas.  
 
 

Session 3: Managing a NGO coordination body 
7.  Membership 
Context: Some NGO fora are national, some are international, some have members who consider 
themselves international and national. This session explored the commonality of aims among NGOs; the 
repeated criticism of the humanitarian system for lack of engagement with national civil society; and some 
of the how and why of various decisions around membership criteria.  
 
Participants split into groups dependent on whether their membership comprised international NGOs only, 
national only, or both in order to discuss the reasons why limiting the criteria for membership works for 
them. There then followed a lively debate on this issue. 
 

https://icvanetwork.org/doc00004409.html
https://icvanetwork.org/doc00004409.html
https://icvanetwork.org/ngocoordinationguide
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Mixed members: There were three consortia that identified themselves as having both national and 
international NGO membership. Their main reason for having both constituents was that they could not see 
any reason to divide and could be more effective this way. Sometimes they may need to adapt the agenda 
to be more relevant for the different constituents.  
 
 
International members only:   

 Politics and issues facing national and international NGOs are different; 

 Differences on core political and protection issues; 

 Questions of criteria for national NGOs; 

 Need for like-mindedness for advocacy; 

 Self-protection for INGOs if discussing political issues; 

 Sometimes political requirements of donors are not conducive to creating atmosphere of trust if the 
consortia were to be both national and international. 

National members only:  
o Relationship with Government is better than with INGOs; 
o Can create competition for resources and potentially leadership if opened up to INGO; 
o Need separate space, so as not to be dominated by INGOs; 
o Some large INGOs not respecting Principles of Partnership so keep it limited to national NGOs as a 

self-protection mechanism. 
 

8. Funding & Financial sustainability 
8.1 Discussion with ECHO Representative 

The Head of ECHO’s Regional Support Office, David Verboom, joined the meeting and provided some 
perspectives from the donor standpoint. He stressed the importance of a strong NGO voice and a reminder 
not to underestimate the importance of this voice.  
 
8.2 Membership fees  

Pros of Membership Fees Cons of Memberships fees 

- Can ensure buy-in 
- Flexible funding 
- Demands accountability 
- Independence from donors 

- Managing expectations – have to have something to deliver 
- Cost of collecting fees 
- No direct correlation with membership buy-in 

 
9. Governance & Secretariat 
9.1 Hosting Arrangements 
Presented an analysis of different hosting arrangements (2-pager) produced by one of the fora to compare 
different approaches.  
 
Action: ICVA to circulate the hosting arrangement paper and keep it updated 
 
9.2 Secretariat 
Discussion around some of the challenges of an NGO Coordination Secretariat including engaging the Board 
and members, keeping a Secretariat in sync with its members, visibility of Secretariat versus members. 
 
Action: ICVA to collect ToRs for NGO coordinators, and gather good practice around representation issues to 
consolidate and share. 
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9.3 Boards 
The discussion focused around Board election terms, managing Board turnover, relationship between Board 
and Secretariat, and whether individuals or individuals are elected.  
 
Action: ICVA to collect various methodologies for Boards as part of developing NGO coordination resource.  
 

 
Session 4: NGO coordination in emergencies 
The discussion focused on the two aspects:  Firstly the challenge of national or regional NGO consortia 
becoming involved in operational consortia (and when this is gap-filling for lack of UN coordination); and 
secondly, the role of ICVA in supporting NGO coordination in an emergency. Overall it was felt that NGO 
coordination is critical in emergencies, and ICVA could play a role in supporting this, understanding that no 
one-size response fits all.  
 
Action: ICVA to continue to discuss with NGO coordination fora and its members to see how it could 
potentially support in emergencies.  
 
 

Session 5: Engagement with other coordination fora 
The challenges of engagement on inter-agency coordination mechanisms was discussed, including HCTs, 
inter-cluster coordination mechanisms and clusters. The challenges included decisions being made at UNCT 
and delivered at HCT, tokenism of NGO engagement, HCTs being information-sharing and not decision-
making bodies. There was a perceived gap generally of NGO engagement in inter-cluster coordination 
mechanism which is excluding an NGO voice from a critical decision-making forum.  
 
Action: More research and resources needed for NGOs that could be developed as part of ICVA’s NGO 
coordination resource.  
 

 
Session 6: Next steps 
Participants agreed this has been a very useful opportunity. In particular the exchange of information as a 
small group of peers, and the connections made to other NGO coordination fora in other locations, within 
the region and beyond.  
 
ICVA will continue to facilitate exchanges as well as ensuring the connection to other global coordination 
fora, especially with InterAction.  
 
Action: ICVA will share the ToR for the further development of the NGO coordination resource center and 
will be seeking two volunteers from the MENA region to be part of an advisory group for this work in the 
coming weeks. Please contact Reza Kasraï on reza.kasrai@icvanetwork.org. 
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Agenda 
 

Wednesday, 2 July 
Time Theme Content 

08.30 - 09.00 Coffee 
09.00 - 10.30 Introductions & 

purpose of 
workshop 

 Introductions 

 Overview of ICVA and the Regional Hubs  

 Introduction to NGO coordination guide 
10.30 - 11.00 Coffee 
11.00 - 13.00 Functions of an 

NGO 
coordination 
body 

 Why coordinate? Impetus for setting up an NGO 
coordination body 

 Purpose, objectives and functions of an NGO 
coordination body 

13.00 - 14.00 Lunch 
14.00 - 15.30 Running an 

NGO 
coordination 
body 

 Membership 

 Governance and Secretariat 

 Legal Status 

 Decision-making 
15.30 - 16.00 Coffee 
16.00 - 17.30 Funding & 

Financial 
Sustainability 

(Joined by donor representatives) 

 Hosting arrangements 

 Donor reflections 

 Membership fees 
 

Evening ICVA Reception 

 

Thursday, 3 July 
Time Theme Content 

08.30 - 09.00 Coffee 
09.00 - 10.30 Linkages with 

inter-agency 
coordination 
mechanisms 

 Links between NGO coordination fora and HCTs 
and other national-level humanitarian coordination 
mechanisms 

 Link with host governments 

 NGO coordination in an emergency 

 Inter Agency Rapid Response Mechanism (IARRM) 
10.30 - 10.45 Coffee 
10.45 - 12.00 Linking with 

other fora and 
next steps 

 Linking between national, regional & global NGO 
consortia 

 Improving the ICVA NGO coordination guide & next 
steps 

12.00 - 13.00 Lunch 
13.00 - 15.15 ICVA strategy 

2015-2017 
(joined by other ICVA stakeholders) 

15.15 - 15.30 Coffee 
15.30 - 17.30 For Syria-

related NGO 
fora only 

 Links between SIRF and other Syria-related NGO 
fora 

 Support, common advocacy, communications 

 
 


