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INTRODUCTION 

InterAction, based in Washington, DC, USA, and the International Council of Voluntary 

Agencies (ICVA), based in Geneva, Switzerland, are both networks of non-governmental 

organizations (NGO). InterAction’s 200-plus members work to eliminate extreme poverty, 

strengthen human rights and citizen participation, safeguard a sustainable planet, promote 

peace, and ensure dignity for all people. ICVA’s humanitarian international, national, secular 

and faith based member NGOs work towards a system that enables people affected by 

humanitarian crises to receive equitable access to quality assistance and protection and to 

rebuild their lives and livelihoods with dignity. InterAction and ICVA work as conveners and 

thought leaders, enabling a collective NGO voice to promote more principled and effective 

humanitarian action by influencing policy and practice.  

Both InterAction and ICVA believe that independent NGO coordination in humanitarian contexts 

is instrumental to an effective response. Well-organized and resourced country-level 

coordination bodies—NGO fora1—contribute to the effective and principled delivery of 

humanitarian assistance and lead to improved outcomes for affected populations. They provide 

common and coordinated approaches through which NGOs can exchange information, share 

expertise, and establish common and complementary ways of working. Across many crises and 

contexts, NGO fora have ensured the efficient and principled delivery of aid, supported 

humanitarian trends analyses and risk forecasting, contributed to minimizing and mitigating 

operational risks, and advanced the collective NGO voice around issues of concern. 

Together, InterAction and ICVA are committed to supporting these fora in the expansion of their 

capacity to undertake collective responsibilities. Specifically, we work to strengthen the global 

community of practice, provide organizational capacity development, support advocacy and 

promote the pivotal role fora play in the broader humanitarian community.  

This brief outlines the types of support InterAction and ICVA provide, respectively and jointly, 

through our NGO fora programs. It also lists the global and regional platforms we participate in 

and shares links to practical tools and guides. We anticipate that these will be useful for fora 

coordinators who are new, who are steering a forum through a change of humanitarian context, 

and who are overseeing a growing or otherwise transforming forum.  

  

 

1 For the purpose of this brief, “NGO fora” collectively describes local, national and/or international NGO 
membership-based fora, networks and platforms. 

http://www.interaction.org/
https://www.icvanetwork.org/
https://www.icvanetwork.org/
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TYPES OF SUPPORT 

Both InterAction and ICVA work to (1) Strengthen NGO fora advocacy and promote their view at 

a global level; (2) Promote the pivotal role of NGO fora; and (3) Support organizational capacity 

development of NGO fora. We take field missions together and separately to ensure as wide a 

reach as possible. Perhaps the largest difference in the types of support that we provide is that 

while ICVA uses regional based staff to provide organizational capacity development trainings 

for local and national NGOs, InterAction focuses support only on international and mixed (both 

national and international) fora.  

Please note that these lists of support are demonstrative and non-exhaustive for both 

InterAction and ICVA. Feel free to reach out to your contacts directly if you have any questions 

or require a different type of support—remember, we are here to talk through issues, to refer 

you to services, to shore up your messages, to listen, and generally to support you however we 

can. 

Strengthen NGO 

fora advocacy 

and promote 

their view at a 

global level 

ICVA created a guide on joint advocacy for NGO fora. 

InterAction hosts an annual NGO Coordination Conference for the 

directors, deputies and advocacy coordinators of the largest 

international/mixed fora per humanitarian response, including visits to the 

US government. 

InterAction and ICVA help fora to identify and develop key advocacy 

initiatives and connect fora to their DC- and Geneva-based working 

groups to promote synergy in messaging at all levels, and to ensure field-

centered advocacy.  

InterAction facilitates NGO fora secretariat staff advocacy with the US 

government at multiple levels (State, PRM, the Hill); ICVA supports 

international, national and mixed NGO Fora participation in NGO briefings 

to Member States in Geneva and in regional events (African Union 

conference, etc.)  

Promote the 

pivotal role of 

NGO fora 

InterAction is undertaking research to produce “minimum standards and 

guidelines” for forum host agencies; and “best practices” for forum donors 

to guide their choice of funding model and reporting requirements. 

ICVA raises awareness on the importance of international, national and 

mixed NGO fora targeting NGO headquarters, donors and UN agencies. 

InterAction and ICVA amplify forum messaging at multiple levels of 

Member States, other donors, the IASC, and UN agencies.  

https://www.icvanetwork.org/resources/ngo-fora-advocacy-guide
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Support 

organizational 

capacity 

development of 

NGO fora 

InterAction and ICVA provide customized coaching to forum secretariats 

on strategic planning, governance, and human resources management. 

ICVA provides access to an online tool at www.ngocoordination.org, and 

has a directory of online forum globally (local, international, and mixed). 

InterAction maintains a Google Drive of tools, templates, and examples, 

informed by ongoing research into best practices and lessons learned. 

ICVA holds workshops, trainings, and webinars for international, national 

and mixed NGO fora, led by their regional-based teams, and may provide, 

upon request, direct support to NGO Fora Secretariats in operational and 

donor-country settings. 

ICVA produced a guide that sets out good practice and suggestions for 

NGO for a on increasing membership motivation and engagement.  

InterAction maintains a Skype group to enable forum coordinators to 

communicate openly, share information, and ask questions of each other. 

InterAction and ICVA undertake field missions—sometimes jointly and 

sometimes separately. 

 

  

http://www.ngocoordination.org/
https://drive.google.com/drive/folders/1GGXx0xXY9G8RiSkXek_XHHptl_6fJXOo?usp=sharing
https://ngocoordination.org/en/node/149


 

 5 

MAPPING OF EXTERNAL ENGAGEMENTS 

NGO fora can—and often do—influence policy and practice through InterAction and ICVA’s 

access to UN, donor, and government humanitarian platforms and decision makers. InterAction 

and ICVA are engaging, inter alia, with the below key humanitarian platforms.  

Regarding the contacts, please remember that you can always reach out directly to Rachel 

Unkovic at InterAction and your relevant ICVA regional representative (Marco Rotelli, Africa; 

Jeremy Wellard, Asia-Pacific; Eman Ismail, MENA) at ICVA for any questions, and we can 

navigate our own organizations for you. 

Engagement InterAction/ICVA Contact 

IASC IASC Principals Ignacio Packer, ICVA Executive Director 

Anoop Sukumaran, ICVA Board Chair 

Sam Worthington, InterAction CEO 

IASC Deputies’ Forum Mirela Shuteriqi, ICVA Director of Policy 

Patricia McIlreavy, InterAction VP of Humanitarian 

Policy and Practice 

IASC Operational 

Policy and Advocacy 

Group (OPAG) 

Mirela Shuteriqi, ICVA Director of Policy 

Kate Phillips-Barraso, InterAction Director of Policy 

IASC Emergency 

Directors Group 

Emmanuelle Osmond, ICVA Senior Policy Officer 

Humanitarian Coordination 

Julien Schopp, InterAction Director of Practice 

IASC Results Group 1: 

Operational Response 

Co-Chair: Julien Schopp, InterAction Director of 

Practice  

Emmanuelle Osmond, ICVA Senior Policy Officer 

Humanitarian Coordination 

IASC Results Group 2: 

Accountability and 

Inclusion 

Alon Plato, ICVA Policy Officer 

Anna Jaffe, InterAction Protection Program Manager 

mailto:RUnkovic@InterAction.org?subject=NGO%20Fora%20Question
mailto:RUnkovic@InterAction.org?subject=NGO%20Fora%20Question
mailto:marco.rotelli@icvanetwork.org
mailto:Jeremy.wellard@icvanetwork.org
mailto:eman.ismail@icvanetwork.org
mailto:Michael.hyden@icvanetwork.org?subject=NGO%20Fora%20Question
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IASC Results Group 3: 

Collective Advocacy 

Emmanuelle Osmond, ICVA Senior Policy Officer 

Humanitarian Coordination 

Kate Phillips-Barraso, InterAction Director of Policy 

IASC Results Group 4: 

Humanitarian 

Development 

collaboration 

Marco Rotelli, ICVA Regional Representative for Africa 

Priscilla Yoon, InterAction Humanitarian Policy Program 

Manager 

IASC Results Group 5: 

Humanitarian 

Financing 

Jeremy Rempel, ICVA Head of Humanitarian Financing 

Lindsay Hamsik, InterAction Senior Humanitarian Policy 

Program Manager 

Community of Practice 

Network (CoPN) on 

the Humanitarian 

Development Nexus 

Marco Rotelli, ICVA Regional Representative for Africa 

Priscilla Yoon, InterAction Humanitarian Policy Program 

Manager 

UNHCR  Executive Committee, 

Standing Committee 

meetings 

Jerome Elie, ICVA Senior Policy Officer Forced 

Migration 

Kate Phillips-Barraso, InterAction Director of Policy 

Annual Consultations 

High Commissioner’s 

Dialogue on Protection 

Challenges 

Global Compact on Refugees Jerome Elie, ICVA Senior Policy Officer Forced 

Migration 

Priscilla Yoon, InterAction Humanitarian Policy Program 

Manager 

Global Refugee Forum Jerome Elie, ICVA Senior Policy Officer Forced 

Migration 

Priscilla Yoon, InterAction Humanitarian Policy Program 

Manager 

IOM NGO Consultations Mirela Shuteriqi, ICVA Director of Policy 
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UNICEF NGO Consultations Mirela Shuteriqi, ICVA Director of Policy 

WFP NGO Consultations Kate Phillips-Barraso, InterAction Director of Policy 

Steering Committee GP20 Jerome Elie, ICVA Senior Policy Officer Forced 

Migration 

Priscilla Yoon, InterAction Humanitarian Policy Program 

Manager 

Civil Society Action Committee Mirela Shuteriqi, ICVA Director of Policy 

Grand Bargain Jeremy Rempel, ICVA Head of Humanitarian Financing 

Lindsay Hamsik, InterAction Senior Humanitarian Policy 

Program Manager 
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EVENTS OF INTEREST: 2019/2020 

Event Why is it relevant? Time period 

Operational Policy and 

Advocacy Group (OPAG) 

Results Groups 

 Geneva, Switzerland 

OPAG is responsible for 

overseeing the work of the 

five time-bound Results 

Groups tasked by the 

OPAG to deliver on 

normative outputs under 

each IASC strategic 

priority. 

Each results group convenes 

once per quarter 

IASC EDG meeting 

  Geneva, Switzerland 

Issues are candidly raised 

and tend to be followed 

through concretely in the 

field. Unique opportunity 

for field consortia to 

bypass local blockages 

and try to get resolution 

from an HQ perspective. 

2 face-to-face meetings per 

year plus numerous ad-hoc 

teleconferences on country 

specific operations 

IOM-NGO Consultations 

 Istanbul, Turkey 

Meant as a two-way 

discussion beneficial to the 

joint work of IOM and 

humanitarian NGO 

partners, Humanitarian 

Consultations are jointly 

organized by IOM and 

ICVA with the goal of 

strengthening effective and 

principled crisis response. 

29-30 October 2019 

Annual Humanitarian 

Coordinators (HC) Review of 

Operations—under the EDG  

Held annually by the EDG 

to review HC performance 

January 2020 

ICVA Annual Conference & 

Engagement Days  

 Geneva, Switzerland 

ICVA holds an Annual 

Conference which provides 

an important opportunity 

for members to convene 

and discuss issues 

relevant to the 

17-19 March 2020 

 

https://interagencystandingcommittee.org/results-groups
https://interagencystandingcommittee.org/results-groups
https://interagencystandingcommittee.org/results-groups
https://interagencystandingcommittee.org/working-group/meetings-public/iasc-wgedg-meeting
https://www.iom.int/iom-ngo-humanitarian-consultations-0
https://www.icvanetwork.org/icva-annual-conference-2020
https://www.icvanetwork.org/icva-annual-conference-2020
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humanitarian sector, as 

informed by ICVA’s 

membership base. 

IASC Operational Policy and 

Advocacy Group (OPAG) 

meeting 

 Geneva, Switzerland 

The OPAG serves as a 

forum supporting the 

normative and strategic 

policy work of the IASC, 

including on system-wide 

policy matters with a direct 

bearing on humanitarian 

operations. 

Once per year and on ad hoc 

basis when necessary 

(last held April 2019) 

InterAction Annual Conference 

& 2 days of US government 

meetings 

 Washington DC, USA 

InterAction hosts an annual 

conference for senior 

forum secretariat members 

to gather, share ideas, 

network, advocate with key 

USG contacts, and feed 

into the design of our 

ongoing support to the 

fora. 

Late Spring 2020 

InterAction Annual Member 

Forum 

 Washington DC, USA 

InterAction hosts an annual 

forum for members and 

guests which features a full 

schedule of exciting 

breakout sessions, 

captivating general 

sessions, a CEO Track, 

and plenty of networking 

opportunities.  

Early Summer 2020 

UNHCR-NGO Consultations 

 Geneva, Switzerland 

Unique access to decision-

makers during the pre-

consultations meeting to 

bring issues forward. 

Unique opportunity for field 

consortia to bypass local 

blockages and try to get 

resolution or awareness 

from UNHCR Geneva. 

Once per year in Geneva 

(last held 3-5 July 2019) 

Regional Consultations are 

also organized: 10-11 

September 2019 in 

Johannisburg, South Africa 

https://interagencystandingcommittee.org/Operational-Policy-Advocacy-Group/content/iasc-operational-policy-and-advocacy-group-opag-meeting
https://interagencystandingcommittee.org/Operational-Policy-Advocacy-Group/content/iasc-operational-policy-and-advocacy-group-opag-meeting
https://interagencystandingcommittee.org/Operational-Policy-Advocacy-Group/content/iasc-operational-policy-and-advocacy-group-opag-meeting
https://drive.google.com/open?id=1h0Yz1o1xAjBVRoepmeYxiiWCChR20k4k
https://drive.google.com/open?id=1h0Yz1o1xAjBVRoepmeYxiiWCChR20k4k
https://drive.google.com/open?id=1h0Yz1o1xAjBVRoepmeYxiiWCChR20k4k
https://www.interaction.org/forum-2019/about/
https://www.interaction.org/forum-2019/about/
https://www.unhcr.org/annual-consultations-ngos.html
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LINKS TO TOOLS & GUIDES 

As of the drafting of this brief (August 2019), InterAction is finalizing the architecture of a shared 

Google Drive for forum secretariats. Currently, there are five main folders: 

1. Information on the Global Humanitarian Systems; 

2. Notes and resources from the latest InterAction Conference; 

3. Key Focal Points and a table breaking down comparisons between the fora; 

4. Regulatory Environments, i.e. NGO laws around the world; and 

5. Tools & Templates. Tools & Templates are many sub-folders, ranging from example 

proposals to training possibilities to member engagement strategies to example JDs and 

TORs to staff care…and on. This is a growing toolkit, as InterAction is undertaking 

interview and designing new tools based on requests from individual fora for assistance.  

ICVA also has a set of tools to support NGO fora: 

 ngocoordination.org, a “one-stop shop”, this website is a platform to share experience, 

expertise and resources to support the effectiveness of NGO coordination in humanitarian 

contexts and their links to other humanitarian coordination mechanisms; 

 NGO Fora Member Engagement Guide presents good practice and key considerations for 

NGO coordination fora seeking to achieve active and sustained member engagement. 

Whilst the guide is not definitive, it outlines a variety of considerations to inform member 

engagement work and is relevant to NGO fora of any size or scale. 

 NGO Fora Advocacy Guide looks specifically at components of humanitarian advocacy from 

a perspective of delivering joint NGO advocacy and is tailored to the collective advocacy 

work of NGO fora. 

  

https://drive.google.com/drive/folders/1GGXx0xXY9G8RiSkXek_XHHptl_6fJXOo?usp=sharing
https://drive.google.com/open?id=12LInSncDFjZpfeA7r_WY7jZeiqa6OZxn
https://drive.google.com/open?id=1h0Yz1o1xAjBVRoepmeYxiiWCChR20k4k
https://drive.google.com/open?id=1NNfgieM0xldcv4GwemFTbduTpesz5BZ8
https://drive.google.com/drive/folders/1vjBB4gH18yf4gcwEchW0FeZnsHJkYUN8?usp=sharing
https://drive.google.com/open?id=1-wmfjrKY_-Uual5PraubCBNl5tO06sA1
https://ngocoordination.org/en
https://ngocoordination.org/en/node/149
https://www.icvanetwork.org/resources/ngo-fora-advocacy-guide
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KEY CONTACTS 

Please feel free to reach out to us at any time, with any thoughts, needs, questions, concerns, 

etc. We are here as a reference and referral desk for you, and we are experienced 

humanitarian experts, with contacts at high levels of the humanitarian system, who will 

advocate on your behalf and help you find solutions. While you are welcome to reach out 

directly to any of our colleagues as well, your main focal points are: 

InterAction ICVA 

Rachel Unkovic, NGO 

Coordination Advisor 

 

Marco Rotelli, Regional Representative Africa 

Jeremy Wellard, Regional Representative Asia-Pacific 

Eman Ismail, Deputy Regional Representative MENA  

 

Reach out to us anytime! 

mailto:runkovic@interaction.org
mailto:marco.rotelli@icvanetwork.org
mailto:Jeremy.wellard@icvanetwork.org
mailto:eman.ismail@icvanetwork.org

